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Dull	scissors	are	more	than	an	annoyance	—	they	crush	and	fold	material	instead	of
cutting	cleanly,	and	they're	actually	more	dangerous	because	they	demand	more	force.
The	good	news	is	that	most	scissors	can	be	sharpened	at	home	with	simple	tools,
restoring	a	clean,	effortless	cut.

This	guide	covers	safe,	practical	methods	to	sharpen	scissors,	the	tools	that	work,	and
how	to	tell	when	a	pair	is	beyond	saving.
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Why	scissors	go	dull

Like	any	blade,	scissors	lose	their	edge	with	use	as	the	fine	cutting	edge	wears	and	rolls
over.	Cutting	abrasive	materials,	tape	adhesive	residue,	and	general	use	all	dull	them
over	time.	A	dull	pair	reveals	itself	by	folding	or	chewing	material	rather	than	slicing
through	cleanly	—	and	by	needing	noticeably	more	hand	strength	to	close.

Understand	how	scissors	cut

Before	sharpening,	understand	the	geometry.	Each	scissor	blade	has	a	beveled	outer
edge	and	a	flat	inner	face.	The	two	blades	shear	past	each	other,	and	the	cutting
happens	along	those	bevels.	This	matters	enormously	for	sharpening:	you	work	the
beveled	outer	edge	only	and	must	never	grind	the	flat	inner	faces,	which	would	ruin
how	the	blades	meet.

Method	1:	sharpening	stone

The	most	effective	method	uses	a	sharpening	stone	(whetstone).	Open	the	scissors
fully	or	separate	the	blades	if	they	come	apart.	Lay	the	beveled	edge	flat	against	the
stone	at	its	existing	angle	and	draw	it	across	in	one	direction,	from	the	pivot	toward	the
tip,	several	times.	Repeat	for	the	other	blade.	Always	move	in	one	direction	along	the
bevel	—	don't	saw	back	and	forth.

Method	2:	sandpaper	or	foil	for	light	touch-ups
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For	a	quick	refresh	rather	than	a	full	sharpen,	simpler	tricks	help.	Cutting	through
several	layers	of	fine	sandpaper	(grit	side	out)	or	folded	aluminium	foil	a	dozen	or
more	times	can	lightly	hone	a	slightly	dull	edge.	These	aren't	substitutes	for	proper
stone	sharpening	on	a	truly	dull	pair,	but	they're	handy	for	maintenance	and	often	bring
a	mildly	dull	pair	back	to	usable.

Clean,	tighten	and	test

After	sharpening,	wipe	the	blades	to	remove	any	metal	filings	and	residue.	Check	the
pivot	screw	—	if	the	scissors	feel	loose	or	the	blades	don't	meet	snugly,	gently	tighten
it,	since	proper	tension	is	part	of	a	clean	cut.	Then	test	on	paper	or	fabric:	good	scissors
should	cut	smoothly	all	the	way	to	the	tip	without	folding	or	catching.

When	to	replace	instead

Sharpening	isn't	always	worth	it.	Very	cheap	scissors,	ones	with	badly	damaged	or	bent
blades,	or	pairs	where	the	blades	no	longer	align	are	often	better	replaced.	For	quality
scissors	and	normal	dulling,	though,	a	few	minutes	of	sharpening	restores	them
beautifully	and	saves	both	money	and	waste.

Which	scissors	you	can	and	can't	sharpen	at	home

Not	all	scissors	are	equally	suited	to	home	sharpening.	Knowing	the	difference	prevents
wasted	effort	and	ruined	blades:

Type Home	sharpening? Notes

Basic	kitchen/craft	scissors Usually	yes Simple	bevel,	forgiving

Sewing/fabric	shears With	care Precision	matters;	poor	work	ruins	the	cut

Pinking	shears No Complex	serrated	edge;	needs	a	specialist

Hair-cutting	shears No Fine	convex	edge;	professional	only

The	rule	of	thumb	is	that	simple,	straight-bevel	scissors	reward	careful	home
sharpening,	while	specialised	shears	are	best	left	to	professionals.

Common	scissor-sharpening	mistakes

A	few	avoidable	errors	account	for	most	disappointing	results:

Sharpening	the	flat	inside	face,	which	should	stay	flat	—	only	the	outer	bevel	is

honed.

Changing	the	original	bevel	angle	instead	of	matching	it.

Over-tightening	or	loosening	the	pivot	screw,	which	affects	the	cut	more	than	the

edge.

Leaving	a	burr	on	the	blade	that	drags	on	paper	and	fabric.

Using	a	coarse	abrasive	when	only	light	honing	was	needed.

Why	the	pivot	and	alignment	matter	as	much	as	the	edge



When	scissors	stop	cutting	cleanly,	most	people	assume	the	blades	have	simply	gone
dull	and	reach	straight	for	an	abrasive,	but	a	surprising	share	of	poor-cutting	scissors
are	suffering	not	from	a	blunt	edge	but	from	problems	with	the	pivot	and	the	alignment
of	the	two	blades,	which	is	why	understanding	this	saves	both	effort	and	frustration.
Scissors	cut	by	two	edges	sliding	past	each	other	under	slight	tension,	so	the	geometry
of	how	the	blades	meet	is	just	as	important	as	how	sharp	each	edge	is.	If	the	pivot
screw	is	too	loose,	the	blades	separate	as	they	close	and	simply	fold	or	chew	material
rather	than	shearing	it;	if	it	is	too	tight,	the	scissors	bind	and	feel	stiff,	and	the	user
may	mistake	that	resistance	for	dullness.	Similarly,	if	the	blades	are	bent	or	misaligned
so	that	they	do	not	maintain	contact	along	their	length,	no	amount	of	sharpening	will
restore	a	clean	cut,	because	the	edges	never	meet	properly	where	the	cutting	happens.
This	is	why	a	sensible	first	step	before	sharpening	is	to	check	the	pivot	tension	—
adjusting	it	so	the	blades	move	smoothly	while	still	maintaining	contact	—	and	to
inspect	whether	the	blades	sit	correctly	against	each	other.	Often	a	simple	adjustment
of	the	screw,	or	gentle	attention	to	alignment,	restores	performance	that	seemed	to	call
for	sharpening.	Only	once	the	mechanics	are	sound	does	honing	the	outer	bevel	of	each
blade	make	sense,	and	even	then	the	flat	inner	faces	should	be	left	untouched	so	the
blades	continue	to	meet	cleanly.	Approaching	scissors	as	a	small	mechanism	rather
than	just	two	edges	leads	to	far	better	and	more	reliable	results.

Printable	checklist

Summary

Most	scissors	can	be	sharpened	at	home	using	a	sharpening	stone	or,	for	lighter
maintenance,	methods	like	cutting	fine	sandpaper	or	aluminium	foil.	The	key	is
respecting	the	existing	bevel	angle	and	sharpening	only	the	beveled	outer	edge,	not	the
flat	inner	face.	Clean,	tighten	and	test	the	scissors	afterward.	Very	cheap	or	badly
damaged	scissors	are	often	better	replaced.

Key	Takeaways

Dull	scissors	crush	rather	than	cut	and	can	be	more	dangerous	to	use.

A	sharpening	stone	gives	the	best	results;	sandpaper	or	foil	work	for	light	touch-
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ups.

Sharpen	only	the	beveled	outer	edge,	following	the	existing	angle.

Never	sharpen	the	flat	inner	face	of	the	blades.

Very	cheap	or	damaged	scissors	are	often	more	sensibly	replaced.

Frequently	Asked	Questions

Can	I	use	a	knife	sharpener	on	scissors?

Some	pull-through	sharpeners	have	a	scissor	slot,	which	can	work	for	light
maintenance,	but	a	sharpening	stone	gives	more	control	and	better	results	because	you
can	follow	the	exact	bevel	angle.

Why	shouldn't	I	sharpen	the	inside	of	the	blades?

The	flat	inner	faces	are	what	let	the	two	blades	shear	past	each	other	cleanly.	Grinding
them	changes	how	the	blades	meet	and	can	ruin	the	cutting	action.	Only	sharpen	the
beveled	outer	edge.

My	scissors	still	won't	cut	after	sharpening	&mdash;	why?

Often	it's	the	pivot:	if	the	screw	is	too	loose,	the	blades	don't	meet	properly	regardless
of	sharpness.	Gently	tighten	it.	If	the	blades	are	bent	or	misaligned,	replacement	may
be	the	better	option.
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